
Minutes of the Personnel Committee

Tuesday, June 21, 2005

Chair Paulson called the meeting to order at 1:00 p.m.

Present:  Supervisors Duane Paulson (Chair), Tom Bullermann, Bob Thelen, Rob Hutton, and 
Genia Bruce.  Jeff Morris arrived at 1:37 p.m.  Absent:  Bonnie Morris.

Also Present:  Chief of Staff Lee Esler, Health & Human Services Deputy Director Don Maurer, 
Health & Human Services Director Peter Schuler, Employment Services Manager Sue Zastrow, 
County Board Supervisor Rodell Singert, and Senior Financial Analyst Andy Thelke.

Approve Minutes of 6-7-05
MOTION:  Bruce moved, second by Bullermann to approve the minutes of June 7th.  Motion 
carried 5-0.

Schedule Next Meeting Dates
July 12th.

Chair’s Executive Committee Report of 6-20-05 
Paulson advised of the following issues discussed at yesterday’s Executive Committee meeting.
• Approved the appointments that were included in the last yellow packet.
• Legislative Policy Advisor Dave Krahn’s state legislative update is available for anyone

interested.
• Reviewed the application for drug-free community support mentoring program grant dollars.
• Information Systems Manager Mike Biagioli supplied a written explanation on the County’s 

attempt at lower SBC telecommunications rates.
• Approved the resolution supporting a west-Waukesha bypass.
• Approved the ordinance to establish a fund for donations which will be used to entertain 

officials from the County’s sister city in Germany who will be visiting Waukesha County.

Meeting Approvals
MOTION:  Hutton moved, second by Thelen to approve attendance for any committee members 
wanting to attend the Wisconsin Counties Association’s educational seminar entitled “Annual 
Update on Collective Bargaining and Interest-Arbitration Decisions” at the Sheraton Madison 
Hotel from 10:00 a.m. to 3:00 p.m. on July 25 in Madison.  Motion carried 5-0.

Review Correspondence
Paulson advised of a letter from Employee Benefits Administrator Pete Hans, which all 
supervisors should have received, regarding mid-year 2005 non-represented employee salary and 
benefit changes.  Paulson also mentioned an invitation from Roundy’s Supermarkets, Inc. who 
on Monday, June 27th at Saratoga Elementary School will announce a significant donation of 
funds and food to hunger-relief providers.
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Ordinance 160-O-019:  Reclassify One Regular Full-Time Position of Public Health 
Technician to Community Health Educator and Designate as Bilingual 
Zastrow discussed the ordinance as outlined and said the Spanish-speaking client population of 
the Health & Human Services Department has grown significantly.  This change is necessary in 
order to effectively serve these individuals and provide community health education.  Zastrow 
said this also involves a change in job duties.  This individual will be doing health education 
which is different than that of a Public Health Technician.  Also, a Community Health Educator 
requires a college degree.  This position will be classified as bilingual meaning when they recruit 
for this position, the individual must meet the qualifications of a Community Health Educator 
but he or she will also need to be fluent in Spanish.  The individual currently in the position 
meets all the training and experience requirements and has been doing some bilingual education.  

Maurer said bilingual employees are in huge demand industry-wide and they did not want to risk 
losing the current employee to competition.  Schuler noted that about 34% of the clients served 
last year were Hispanic-speaking – up from about 13% six years ago.  He advised that translation 
services are very expensive and if they didn’t have a Spanish-speaking employee, they would 
have spent more than $55,000 last year for translation services.   

Esler said the Community Health Educators are currently sunset positions.  He asked if this 
position would be reduced next year if grant funding were reduced.  Schuler did not think grant 
funds would be reduced any time soon but if they were, staff would have to rearrange their 
budget and support this with tax levy.  Maurer noted potential liability issues that could occur 
without proper translation.

MOTION:  Bullermann moved, second by Bruce to approve ordinance 160-O-019.  Motion 
carried 5-0.

Ordinance 160-O-017:  Designate Director of Emergency Preparedness as Head of 
Emergency Government in Accordance with Chapter 166 of the Wisconsin State Statutes 
Zastrow said with the formation of the Department of Emergency Preparedness, the County 
Executive felt it would be more appropriate to have the Director of Emergency Preparedness 
named under the State Statutes as the head of Emergency Government and that he would 
delegate duties to the Emergency Management Coordinator.  

Copies of the current classification specification sheets for both positions were distributed for 
informational purposes.  Zastrow said minor changes were made to the class specs to reflect this 
change.  Paulson asked that the class specs be agendized for the next meeting to allow committee 
members ample time to review the changes.

MOTION:  Thelen moved, second by Bullermann to approve ordinance 160-O-017.  Motion 
carried 5-0.

Ordinance 160-O-020:  Establish Salary for County Board Supervisor
Esler briefly reviewed the ordinance which was discussed in detail at the last Personnel 
Committee meeting.  The ordinance states that effective the first pay period following the third 
Tuesday in April 2006, the salary for County Board Supervisors shall be increased from $350.81 
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be-weekly ($9,121 annually) to $356.95 bi-weekly ($9,281 annually).  Effective the first pay 
period following the third Tuesday in April 2007, the salary for County Board Supervisors shall 
be increased from $356.95 bi-weekly ($9,281 annually) to $366.77 bi-weekly ($9,536 annually).

MOTION:  Bruce moved, second by Thelen to approve ordinance 160-O-020.   Motion carried 
4-1.  Hutton voted no.

Ordinance 160-O-021:  Establish Salary for County Board Chairperson
This ordinance was also discussed in detail at the last meeting which states effective the first pay 
period following the third Tuesday in April 2006, the salary for the County Board Chairperson 
shall be increased from $2,031.58 bi-weekly ($52,821 annually) to $2,188.76 bi-weekly 
($56,908 annually).  Effective the first pay period following the third Tuesday in April 2007, the 
salary for the County Board Chairperson shall be increased from $2,188.76 bi-weekly ($56,908 
annually) to $2,248.95 bi-weekly ($58,473 annually).  

Paulson said the proposed salary increases for the County Board Chairperson will bring it more 
in-line with other Waukesha County elected officials’ salaries.  He supported the ordinance and 
felt a County Board Chair basically puts his other work on hold for two years.  He noted that 
salaries were frozen for two years for the County Board Chairperson and for County Board 
Supervisors but they were not frozen for all other elected officials who instead were given salary 
increases. 

J. Morris arrived at 1:37 p.m.  

Bullermann agreed with Paulson and felt it was important to attract and retain qualified 
individuals, including the County Board Chairperson.  Morris did not support the ordinance and 
looking at the numbers, felt it was “catch-up” from the salary freeze of two years ago.  

MOTION:  Bullermann moved, second by Bruce to approve ordinance 160-O-021.  Motion 
carried 4-2.  Hutton and Morris voted no.

MOTION:  Bullermann moved, second by Morris to adjourn at 1:43 p.m.  Motion carried 6-0.

Recorded by Mary Pedersen, Legislative Associate, County Board Office.

Respectfully submitted,

Bonnie J. Morris
Secretary


